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SWNtWaiUMSON 

Toucco 


Background 


- We are movii^ into ao Niviroiuiiart idiere prices will be 
s^iificaBtfy h^er and conununieatioa opportunities 
fewer and tor b^een 

• 4 price inoeases in the last 12 fflooths 

• Higher FET and anticipated setliemeiit costs 

- Comp^tion u at an all time high across retail channels, 
with channel overlap, Category Okr emeigmce 

- Ilireat of restrictive manutoctnrer ti^de progr ams 
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Buwn&Wiuiamson 

Tobacco 


New Retail Environinent 
Projection 




• Tobacco will coDtiDue to be a highly profitable category 

• CompetitioB at eveiy level will be keen 

• IaOiecaaeofiiiaaafiutnren’aiMiretaiien,thewiiioen 
will be those with the fastest feet and itroi^t 
commitment to the category 

• Those that commit to the category irill be able to grow 
their business and profit significantly at the opeose of 
those who don’t 
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BROWN&WlUUMSON 

TOIACCO 


Brown & WiUmmson 

Trade FhMifky 


Oar trade plulosophy can be summed np in one word: 


“Inclusivity” 




28669£ZZ02 


We belkve diat it is in eveiyone’s best interest tbat all 
tobacco industry players • maniifiicturers, wholesalen, 
retailers and most importantly consBmers • be allowed to 
operate and compete fredy within the cigarette retail 
univenie 
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Average Weekly 
Carton Vf^miie Per store 




RetaS Store UmmeBy Tra^ Qm 
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BBOWN&WIUIAMSON 

lOBACCO 


Indostiy Votame 
IHstribi^ Trends 







•«-CM)n AlOltwr -^CigirettiOHlM 


nmtLm 
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BROWN &W11.LIAMSON 
Tobacco 


Gommunicatton Program 


LEVEL C 


Pramluiii OommunicstliM 

1. Provkta between ^»L-294ii of oortHguousPranUumCOinfmaiicaiian Spoe^ 
point or sale (to indude header, product vwrterfBl and piiiinotlanal dBplay area) 
on a Ftecr^huter 2010 cflspley o ompeOlo r or rt ore-owned ftcbire. Xn-etore ffcduring 
must be able to aoootnmodaiB agreed ptan-o-grems. 

2. High piene mdoor/oulxioar oommunicatfon devices total must be no less than 
B&W*S sham of Premkun CommiHiicatSon Space, as determined by B&W. 


VIsflMe MerchanAaliiai 

1. AJtow dearfy visible meni ao dtatKI of remaining SAW products immediatg*/ 
boieato saw's Premkim Comrnunicatlan S^aobi MerchandNng space must be at 
toast equal to B&W^marhBt share, or as agr^ by 

2. BAW product diwB of specs on alim^tora industry s»*NBtelWxjr«t must ba at 

toast eoHjai to BStW^ marioet tfiar^ or asagroed by B&W. 


* SOB PrarihmConmuinlcattonSifmemOmfMfon attachment 
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BltOWM ahWll.L.VAJVlSOM 
TOVACCO 


PftBMZUM CONMMUNXCATXON DEFXNmON CATTACMMerCO 


Premium CommunleartSon Sliaee la doAied mm folonwiK 



VMM* portion 
of flxtura li 
Premium 
CommunIcBdan 
SpaoB 


Bcample'B*' 


Total fMure Is 
above counter 
level 


Total fMbuie Is 
seiMervBwHli 
unobstructed view 



CiuMW nXXMMW 

Is Prenmum 
CommunlCBdan 


Space 


Top SQM or fixture 
Is Premium 


OommuniaMJon 
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Proposed SchematicS-Fixtures 'on Floor Bdiind 

Counter 

Knight Bros. 
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ftMWNftWlUMMSON 

TOMCCO 


Financial Analysis 




• RDA Payment 

- $217/store/moiith 


Uu\C 

V 


• PromotioMl Activity 

- Kool- 52 wks @ SSMcartoir 

• Plus i(tfcaitODattnal for pulse (togtamsi 

- GPC-S2 wks @ SAOO/cartoii 

• Plus .SOfoactm for pulse pograms 

- Misty-52 wks @ nMcartoD 



Promotional Activity is osgoing with no 
restrictions to time frames 
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BifiWNftWUiUMSON 

TOBACCO 


Backed 




• The world has dianged wifli regard to tiie 

marketiiii of tobacco products 

- Exutuig and padiog legblation have already 
impacted and will oontinae to change the way 
cigarettes are sohL 

- Thu will change the way manufiietHrers, wholesalers 
and r^ers approach the category 
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FmaBcialAaalysis 

• Annual Impact RDA’s (Based OD 7 stores) 

- 7 X $217 X12 m0B(lis= $18^.00 

• Annual Impact Promotion DoUaiv 

-Kool $430 

-GPC $330 t'l'r 

- Misty $130 Wll 4 

- Accniah SLOOP 

• Total Promotional $9800.00 

• Total Annual Support $28,028.00 Prepared at the Request of Counsel 

* * (RJ Reynolds Litigation) 
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Spend Rate Comparison 
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• $4.54 Per Carton on all B&W Volume 
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Contract Comparison 




L3 (PM only) 


)29/mth X 7 stores » S2303XI0 

> Annual $27,636.00 


L2 (PM & B&W) 

452/mthi78tore8= 

• Annual 


ference 

A’s 


imiULil 

OKI 


$3164.00 

$37,968.00 

^ u 

CM 

a 

$10332.00 per year '- 

13% of Yr Profit ^ 
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BROWN fiVIfilllMtSON 

Tobacco 

e Profit Analysis 



j 

• CPU 

■ 

PR 

VFM 

Avg 

H 

m 

- $32f 

Uing Price 

25.90 

21A0 

25J0 

1 

«» 

• Af 

ISt 

20fi0 

17J5 

19A4 


'i 

•i 

ii 

Profit 

5A0 

4.65 

5.60 


• CPL2 

Dp% 

28% 

27% 

27.6% 


-$45: 

it Sales 

84% 

16% 


3 

’l 

Gross Profit 


$290,580.00 

K) 

CO 

• 

to 

|dS 

• Diffei 

Sales Volume 

$1^87,441.00 

lO 

•-* 

• RDA‘ 
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C^arette 1 


-ODSeUfi 

- Ctn Cost; 

- Gross Pr 
-MarkU]^ 
-Percents 
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Annual si 
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